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Parents and Student-Athletes,  

I feel truly blessed that I have the opportunity to coach Cross Country and Track and Field at Creekside 

High School. From a young age I knew I wanted to coach. I, too, was a runner and truly valued the impact my 

coaches had on my life, so naturally, I wanted to pay it forward. The coaches I had throughout the years instilled 

many positive and valuable traits in my life. These traits I now share with the student-athletes that I am fortunate 

enough to coach and guide throughout their high school career. My coaching staff and I have identified three 

crucial attributes that we find important for all successful teams and student-athletes to possess; family, 

trust/accountability, and dedication. These three traits are qualities that we strongly believe in.  

 Family. Being a part of a team is special. You spend countless hours practicing and conditioning with 

the same group; becoming a family is inevitable. However, the way in which this “family” functions is what we 

focus on. Having a group of student-athletes that push and motivate each other in a positive and constructive 

manner is the goal. We stress to everyone that the family comes first and that individual accomplishments are 

only achieved because that family pushed you to reach heights that you could not accomplish alone or thought 

impossible. 

 Trust/Accountability. These are two traits that go beyond the track and the cross country course. It’s 

something vital that all successful people possess. We stress being on time, giving 100% effort at all times, 

maintaining high grades, living a healthy lifestyle, and make smart choices inside and outside of school and 

practice. We make sure that everyone knows it is their responsibility to live up to these standards and that they 

need to hold themselves accountable because their teammates are doing the same. We believe that trust is 

essential to any successful team and it can be broken into three parts. First, trust your teammates. Trust that they 

are always going to push you to do your best and will be your support system. Next, trust your coaching staff. 

Trust that they have a plan for each of you to become the best runner you can be. Lastly, and most important of 

all, trust yourself. Trust that you can accomplish anything with hard work, determination, and faith in your 

abilities.   

  Dedication. As a head coach I would never ask a student-athletes to do something that I can’t or haven’t 

done in the past. The sport of running is challenging. The countless miles, grueling workouts, weight training, 

and stretching will pay its toll on the mind and the body. But to reach your highest potential in this sport, or any 

sport, your level of dedication must be 100% effort 100% of the time. This is stressed from day one. In fact, this 

is the only criteria required to make the Cross Country or Track and Field teams at Creekside High School. 

 I promise to every parent or student-athlete reading this letter that my coaching staff and I will always 

create a positive environment that promotes the traits listed above. I would be lying if I said winning was not a 

goal. Anyone with an ounce of competitive juice running through their veins wants to win. However, winning is 

not what truly motivates me; helping provide the tools that young men and women need, to be positive 

contributors to our society and future leaders, will always be the backbone of any team I have the privilege to 

coach.  

Sincerely,  

 

Coach Eric Frank  

Head Boys Cross Country Coach | Co-Head Girls Track and Field Coach 


